


“How To 
“Present, Price & Package 

Your Speaking 
For Online Events...” 

...In A Smart Way.”



My Goal…



If You Stay Until The End…









Types of Online Events…





Done A Lot Of Things Right…



Done A Lot Of Things 
WRONG…



I Discovered This The 
HARD Way…

(You Get To Cheat And Get The Easy Way…)



The Hard Way…
• The client experiences paralysis 

by analysis when it comes to 
deciding on the technology and 
format – step #1

• You struggle working with 
pricing and packaging – step #2

• Finally figure it out (after having 
wasted too much time and 
money in the process) – step #3



The 3 Secrets…

• Secret #1 – Same Same, But Different…
• Secret #2 – Don’t Sweat The Tech…
• Secret #3 – Derisking It For Clients (P+P)...



Secret #1 
– Same Same, But Different…



The 5 Stages…
• Stage #1 – Ideation
• Stage #2 – Build
• Stage #3 – Launch
• Stage #4 – Learn
• Stage #5 – Evergreen



IDEATION
• Why are you doing the event? (objectives)
• What is your event theme?
• What is the hook?
• Who are your stakeholders? (c-suite, HR, attendees, bureau, 

speakers)
• When will it happen and when is the promotion period?
• What is the format (hybrid, online conference, webinar, etc)?
• Who is the audience (attendee avatar)?
• What are the goals? (registrations, NPS, interactivity)
• Budget





Secret #2 
– Don’t Sweat The Tech…





ON-SCREEN TALENT SETUP (BASIC)
Basic
• Computer
• Zoom
• Webcam
• Beauty Light Ring or natural 

light
• Makeup
• Good external microphone
• Earbuds
• Simple backdrop





ON-SCREEN TALENT SETUP (PRO)
Sage on the Stage Mode (Speaker)
• Computer
• Zoom
• DSLR camera (primary)
• Webcam (secondary)
• Widescreen TV
• Beauty Light Ring
• Makeup
• 3-Point Lighting Kit
• Blue Yeti Microphone
• Rode Go Wireless Lavalier
• Broadcast in-ear monitor
• Backup 4G connection
• ATEM Mini Switcher





ON-SCREEN TALENT SETUP (PRO)
Guide on the Side Mode (Trainer/Host)
• Computer
• Zoom
• DSLR camera (primary)
• Webcam (secondary)
• Widescreen TV
• Whiteboard or flipcharts
• Beauty Light Ring
• Makeup
• 3-Point Lighting Kit
• Blue Yeti Microphone
• Rode Go Wireless Lavalier
• Broadcast in-ear monitor
• Multi-backdrops inc chromakey
• Backup 4G connection
• ATEM Mini Switcher



Secret #3 
– Derisking It For Clients (P+P)…



Pricing - The Wild West



How Bureaus Are Pricing ‘Virtual’

• Exactly the same fee for online as offline
• Speakers local fee
• 50% of ‘in-person’ gross fees
• 70% of ‘in-person’ gross fees
• Regular fee + $24,000 ‘tech costs’



What determines a speakers fee
• Value based fees
• Celebrity
• Topicality/relevance
• Track record
• ‘Get out of bed’ fee
• Travel time
• Preparation time
• Live or pre-recorded
• Interactivity



Virtual Speaker Series





Virtual Masterclass Series









Virtual Keynotes











Virtual Photography



Virtual Summits
(For Your Brand)



EVENT PROFESSIONALS SUMMIT









Hybrid Conferences





Online Training



Online Training
Social Videos (external) Online Learning (internal)





Your Next Steps



www.SpeakersU.com



Speaker Training Course Library
120 Hours of Training

www.SpeakersU.com



Private Coaching With James
• Direct access to 

James
• Private email 

coaching from James
• Personal feedback 

from James on your 
speeches and 
speaking business

• * Annual Members Only

www.SpeakersU.com



And finally… some goodies
1. Choose a Summit
2. Email my team at 

support@jamestaylor.me
for your complimentary 
VIP Pass.

3. Check your email soon for 
the resource guide.

http://jamestaylor.me




Q&A with James Taylor…
• Would You Agree It’s Been 

Time Well Spent So Far?
• Can’t Cover Everything You 

Need In A 45 Minute 
Webinar (even if we had all 
day)

• What Questions Do You 
Have About Going Online?


