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Our profession stands at a crossroads. We know that employees’ core skills will change

by 2030, and many (many!) jobs of 2040 don't yet exist. But the required transformation

isn't technological—it's mental. s2ispring suite Al
We must master our thinking to evolve from managing generative artificial intelligence Beat Cou rse
(genAl) and individual Al agents to conducting Symphonic Al ecosystems. This requires a dea d I i nes
three-step Connective SenseMaking process: deliberate observation, purposeful -t h AI
dialogue, and disciplined follow-through. Wi
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Stop chasing obsolete skills and instead develop mental models for training that put you e s
ahead of disruption. Orchestrate autonomous Al systems rather than micromanage tools. # Al voiceovers & Al avatars
Your mindset determines your professional destiny.
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Dr. Jason Womack
https.;/www.linkedin.com/in/jasonwomack

Dr. Jason “JW” Womack is a strategist and executive coach who advises leadership teams
operating in complex, high-consequence environments. He works inside organizations to
strengthen the conditions that determine performance. How leaders interpret signals. How
standards translate into behavior. How decisions align across functions and time horizons.
Drawing from psychology, sociology, and systems theory, Womack focuses on the structural
dynamics that shape coherence, accountability, and sustained execution. He is the author of
multiple books on leadership and performance, available at: https://www.amazon.com/Jason- Please Help Shape the Futu re
W.-Womack/e/BOO5N3257A of Training

Can you provide some illumination into your

organization’s training spending, staffing,
RELATED ARTICLES delivery, and technology usage for our 2026
Training Industry Report? This resource will
help shape the future of training—plus you
could win a $50 AMEX gift card for
participating.

A Balanced Approach to L&D
Tools

Share your input.

Translating Business Needs Delivering Training Can Be Like T Stori into L .
into Relevant Learning Swimming with Sharks urn oStories into Learning
Initiatives Impact

Learn how to use storytelling to make learning
memorable, relatable, and effective. In a 4-
session online course, you'll apply proven
story crafting techniques to your own project
and gain tools to design more engaging
learning experiences. Register early and pay

only $745.
Learn more.
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