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Productivity Coach’s Corner: Leaders,
Design Moments for Connection
Instead of rushing from one meeting to the next, build in time for the
“next-level” question.

Transformational learning doesn’t happen accidentally. Effective leaders create space for

connection—before, during, and after key discussions.

Instead of rushing from one meeting to the next, build in time for the “next-level”

question. Deepening connections to one another and the topics you discuss is a key to

unlocking commitment and understanding.

Training environments model this, but it must be intentional in daily work. A leader’s role

isn’t just to facilitate a meeting. Leaders who design for connection don’t just inform; they

transform. What question can you ask at the end of the next discussion or meeting to

build connection?

Dr. Jason Womack

https://www.linkedin.com/in/jasonwomack

Dr. Jason “JW” Womack is a strategist and executive coach who advises leadership teams
operating in complex, high-consequence environments. He works inside organizations to
strengthen the conditions that determine performance. How leaders interpret signals. How
standards translate into behavior. How decisions align across functions and time horizons.
Drawing from psychology, sociology, and systems theory, Womack focuses on the structural
dynamics that shape coherence, accountability, and sustained execution. He is the author of
multiple books on leadership and performance, available at: https://www.amazon.com/Jason-
W.-Womack/e/B005N3257A
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Can you provide some illumination into your
organization’s training spending, staffing,
delivery, and technology usage for our 2026
Training Industry Report? This resource will
help shape the future of training—plus you
could win a $50 AMEX gift card for
participating.

Share your input.

Learn how to use storytelling to make learning
memorable, relatable, and effective. In a 4-
session online course, you’ll apply proven
story crafting techniques to your own project
and gain tools to design more engaging
learning experiences. Register early and pay
only $745.

Learn more.
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Training magazine is the industry standard for
professional development and news for
training, human resources and business
management professionals in all industries.
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